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Overview for the Long-Term Planning Work

Team 3: Academic Size and Structure
(FY26/FY27 and Beyond)

Group 1 Group 2 Group 3
Faculty Workload Program Viability and Policies and

Assignment Curricular Management Procedures

Team 3 Members: Leaders of Groups 1-4 (includes Faculty Members), staffed by
Provost’s Office

Groups 1-4: Co-led by a Faculty Member and a Dean, 3-4 Faculty Members, staffed
by Provost’s Office

CGS Work: Led by AP for Graduate Education, Dr. April Trees; work is pertinent to all
four groups
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Group 4

Institutional Size
and Scope

Council of Graduate
Schools (CGS) Work




Questions / Comments
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