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What is equitable enforcement?

the process of ensuring compliance with law and policy 
that considers and minimizes harms 

to underserved communities



Underenforcement

When laws that are designed to 

protect underserved 

communities from threats to 

their health and economic 

security are not consistently 

enforced



When laws designed to 
protect the health of the 
public are enforced more 
frequently, or more 
strictly, in certain places –
or against certain people 
as compared to others

Overenforcement



Equitable 
Enforcement 

Guide



Where do we go from here?

•Training the public health workforce on the law
•Communications & messaging
•Centering community
•Creating a new framework for PH governance
•Underscoring the importance of advocacy



Introducing the Public Health Law Academy Certificate | ChangeLab 
Solutions

https://www.changelabsolutions.org/introducing-public-health-law-academy-certificate


Messaging Overview
1. Let strategy dictate your message

2. Frame public health as indispensable

3. Portray public health as competent, confident, and active

4. Use plain language and describe technical or vague    
language or jargon

5. Describe how bills and lawsuits block public health



Centering 
Community



Structure of Public Health Governance



Fighting for Public Health



Six Key Findings

Exciting models exist
state models

Public health advocacy … for what?
rebuild trust , 

equity, 
outcomes, fight for public health laws & the role 
of public health, stabilize appropriations

Advocacy messages need tailoring
Framing and language are not one -size-
fits -all tailored to 
each audience

Public health messengers are wary

skittish about touching the 
“third rail”

Funding will not be easy, but it is
doable

funding for public health advocacy

Public health needs stronger advocacy
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Six Opportunities
ADDRESSING KEY GAPS

Cultivate “friends of public health” 
at all levels (bipartisan): 
A key role for state public health associations 
and city and county officials’ associations 

Develop and advocate for “pro -
health” policies: 
Legislative tracking; preemption work; model 
legislation; state -specific lobbying guidance
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Strengthen & build state -level 
public health advocacy 
organizations: Replicate existing models 
to expand advocacy & lobbying capacity of 
501(c)3s, establish c4s and c6s

Train current & future workforce 
to engage in advocacy:
Under/Graduate students via Schools of 
Public Health and toolkits for cultivating 
elected officials for current workers

Unlock funding to do this work: 
Membership organizations add an “advocacy” 
checkbox; cultivate individual donors; stretch 
c3 advocacy budgets to their legally -allowed 
limits
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Develop & disseminate messages 
to equip “friends of public health”:
Social media strategies; build a cadre of public 
health “influencers” using consistent 
messages



Thank you! Website: changelabsolutions.org
Twitter: @changelabworks
Email: sadler@changelabsolutions.org
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