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Self-Study Timeline

Note: In January 2010, pursuant to an announcement made by the President in September 2009, the positions of Provost and
Senior Associate Provost were eliminated in an academic administration restructuring. The position of V'ice President-Frost
Campus was created (analogons to V'Ps for the Health Sciences Campus and Madrid Campus), and Assistant and Associate
Provost positions were retitled as Assistant and Associate Vice Presidents. In September 2011, the position of VVice President-
Frost Campus was changed to Vice President for Academic Affairs, the position of Vice President-Health Sciences Campus was
changed to Vice President for Medical Affairs, and the position of Vice President-Madrid Campus was changed to (interim)
Director of the Madrid Campus. For simplicity, the titles referenced in this timeline reflect those currently in use.

This recommended timeline for the Self-Study report is consistent with the guidelines in the HLC Handbook of
Alccreditation (34 ed.).

Spring 2009

Planning Team submitted recommendations to the Vice President for Academic Affairs for theme, goals,
preliminary timeline for continued accreditation, Self-Study Report and Steering Committee structure,
and positions of Steering Committee chair and student representative.

Vice President for Academic Affairs appointed members of the Steering Committee.

Several Steering Committee members attended the PEAQself-study workshop at the HLC Annual
Meeting.

Steering Committee held initial meeting with the Vice President for Academic Affairs to kick off and
orient them to the Self-Study process.

Summer 2009

Steering Committee reviewed materials such as the HLC Handbook, SLU’s 2002 self-study report, the
HLC team report, and self-studies from other colleges and universities.

Criterion co-chair teams met with Steering Committee chair and HLC liaison to discuss subcommittee
procedures, self-study criteria, and identify potential members.

Steering Committee chair and HLC liaison evaluated software to support the Self-Study process,
particulatly the website and virtual resource room.

Fall 2009

Steering Committee finalized/invited ctiterion subcommittee membership; Vice President for Academic
Affairs made official appointments.

Madrid campus subcommittee formed and role delineated; Director/Academic Dean of Madrid campus
added to Steering Committee.

Steering Committee met to review progress and challenges.

Steering Committee finalized criterion subcommittee tasks.

Steering Committee chair and HLC liaison revised Self-Study process timeline in consultation with
Steering Committee.

Coordinator and Steering Committee chair began to build virtual resource room on a shared drive, with
appropriate levels of security, for Steering Committee and subcommittee work.



Fall 2009 (continued)

Steering Committee chair and HLC liaison began the ongoing process of providing regular updates at
meetings of the Executive Staff Committee, President's Coordinating Council (PCC), and Council of
Academic Deans and Directors (CADD), and via the Web and/or at meetings to other stakeholders.
These included presentations by the Steering Committee chair and HLC liaison to: Student Government
Association (SGA), Academic Affairs Committee of the Board of Trustees, Faculty Senate, President’s
Coordinating Council (PCC), Department/Division Chairs, Library Faculty Assembly, and Staff Advisory
Committee (SAC).

Steering Committee participated in presentations conducted by SLU’s HLC Staff liaison during his
October campus visit.

Subcommittees planned their work and developed schedules with meeting dates and deadlines.
Subcommittees began review and interpretation of HLC criteria and core components.

HLC notified SLU of dates for campus visit (April 23-25, 2012).

Spring 2010

Subcommittees continued review and interpretation of HLC criteria and core components.

Steering Committee chair and HLC liaison prepared and maintained a master outline to structure the
Self-Study Report and organize information.

Several Steering Committee members attended the PEAQ self-study workshop at the HLC Annual
Meeting; HLLC liaison attended the annual meeting,

Steering Committee met to report on progress and challenges.

Steering Committee chair and HLC liaison conducted open fora for faculty/staff and focus groups for
Student Government Association senators on accreditation criteria.

Ongoing communication with the University community about the progress of the Self-Study Report and
the continued accreditation process, including a presentation by the Steering Committee chair and HLC
liaison to the Student Government Association (SGA).

Subcommittees submitted outlines provisionally identifying (a) Topics to be Addressed in the Self-Study
Chapters; and (b) SLU “Examples of Evidence” (or lack thereof).

Summer 2010

Steering Committee chair, HLC liaison, and coordinator review and refined subcommittee topic lists
submitted in spring 2010.

Steering Committee chair, HLC liaison, and coordinator met with representatives of all academic,
administrative, and operational units to identify documents needed to both support the report research
and writing processes and the creation of the virtual resource room.

Steering Committee chair, HLC liaison, and coordinator developed initial communication plans (for
promotion, education, and engagement) for the Self-Study and continued accreditation process.

Fall 2010

September retreat conducted for all St. Louis-based Steering and subcommittee members to bring them
up to date and discuss next steps for 2010-2011. Steering Committee chair, HLC liaison, and coordinator
conduct teleconference with Madrid subcommittee members.

Steering Committee met to review progress and challenges, and communication plans.

Subcommittees further refined provisional report content through review of collected documentation/
evidence and identification/resolution of information gaps.

Steering Committee chair and HLLC liaison, in consultation with University President and Vice President
for Academic Affairs, advised HLC of desired site visit team competencies.



Fall 2010 (continued)

Ongoing communication with the University community about the progress of the Self-Study Report and
the continued accreditation process, including presentations by the Steering Committee chair and HLC
liaison to: President’s Coordinating Council (PCC), Council of Academic Deans and Directors (CADD),
Faculty Assembly of the College of Education and Public Service, School of Nursing Faculty Assembly,
Faculty Senate, and Facilities Services Administrative Staff.

Subcommittees submitted annotated outlines with references/data sources in December 2010.

Spring 2011

Steering Committee chair and HLC liaison met with criterion subcommittee chairs to discuss their
respective outlines.

Criterion subcommittees refined and resubmitted their outlines, which were further reviewed by the
Steering Committee chair, HLC liaison, the Madrid director/dean, and SLU HLC consultants.

Criterion subcommittee chairs conducted open fora for the local St. Louis University community and
solicited additional feedback via an online form.

Madrid subcommittee chair conducted an open forum for the Madrid campus community and solicited
additional feedback via on online form.

SLU provided feedback to the HLC regarding potential conflicts of interest with the proposed site visit
team membets.

HLC liaison attended the HL.C annual meeting.

Ongoing communication with the University community about the progress of the Self-Study Report and
the continued accreditation process, including presentations by the Steering Committee chair and HLC
liaison to: School of Medicine Executive Committee, Staff Advisory Committee (SAC), and Student
Government Association (SGA).

Criterion subcommittees submitted initial criterion chapter drafts in late May 2011.

Summer 2011

Steering Committee chair, HLC liaison, the Madrid dean, and the SLU HLC consultants reviewed and
commented on the criterion chapter drafts submitted by the subcommittees in late spring 2011.

Fall 2011

Steering Commiittee chair and HLC liaison met with the criterion subcommittee chairs to further review
and refine the content of the preliminary drafts and ascertain unmet informational needs.

Subcommittee chairs worked with their respective members to finalize the draft content.

Steering Committee chair, HL.C liaison, and coordinator developed a report style sheet.

Steering Commiittee chair and HLC liaison edited the criterion chapter drafts further to create an initial
public Self-Study Report draft of those chapters.

Steering Committee chair, HLC liaison, and coordinator collaborated with a SLU Marketing &
Communications (Marcom) publications designer to create the Self-Study Report template.

St. Louis locations of the campus resource room and housing for HLC site visit team were identified and
reserved.

Ongoing communication with the University community about the progress of the Self-Study Report and
the continued accreditation process, including presentations by the Steering Committee chair and HLC
liaison to: Executive Staff Committee, School for Professional Studies Faculty and Staff, Leaders
(Student) of the Pack Retreat, Academic Affairs Committee of the Board of Trustees (2), Council of
Academic Deans and Directors (CADD), Student Government Association (SGA), Staff Advisory
Committee (SAC); Department/Division Chairs, and Faculty Senate.

Preliminary draft of criterion chapters were posted on institutional accreditation website for University-
wide access and review.

Steering Committee chair and HLC liaison conducted open fora for the local St. Louis University
community and solicited additional feedback via an online form.



Fall 2011 (continued)

Spr:

Steering Committee chair and HLC liaison conducted a videoconference with Madrid subcommittee
members and solicited additional feedback via on online form.

Steering Committee chair and HLLC liaison began to draft content for the non-criterion components of
the report.

ing 2012

Third-party comments about SLU solicited for HL.C and HLC site visit team review.

Complete chapter drafts distributed to Steering Committee, President's Coordinating Council (PCC),
Council of Academic Deans and Directors (CADD), and Board of Trustees for review and feedback.
Final report revisions made; electronic resource room organized for site visit team use.

Site visit team membership confirmed by HLC.

Complete sets of evaluation materials sent to HLC site visit team members and to HLC staff.

Self-Study Report finalized and shared with University constituencies.

Logistics planning finalized for the team visit to St. Louis.

Ongoing communication with the University community about the progress of the Self-Study Report and
the details of the site team visit.

HLC site team visit to St. Louis from April 23-25 (team arrival April 22).



SAINT LOUIS
UNIVERSITY

Appendix A2

Self-Study Roles and Responsibilities

Note: In Jannary 2010, pursuant to an announcement made by the President in September 2009, the positions of Provost and
Senior Associate Provost were eliminated in an academic administration restructuring. The position of Vice President-Frost
Campus was created (analogons to V'Ps for the Health Sciences Campus and Madrid Campus), and Assistant and Associate
Provost positions were retitled as Assistant and Associate Vice Presidents. In September 2011, the position of VVice President-
Frost Campus was changed to VVice President for Academic Affairs, the position of Vice President-Health Sciences Campus was
changed to Vice President for Medical Affairs, and the position of V'ice President-Madrid Campus was changed to (interim)
Director of the Madrid Campus. For simplicity, the titles referenced in this timeline reflect those currently in use.

Board of Trustees

*  Provide input into the Self-Study process

= Review and provide input on the Self-Study Report

» Participate in the continued accreditation site team visit

President

*  Provide leadership for the Self-Study process

®  Ensure that the Self-Study is an institutional priority

= Support the Steering Committee and the criterion and Madrid subcommittees by providing the input and
resources needed to accomplish the PEAQ self-study process

= Participate in the continued accreditation site team visit

Vice President for Academic Affairs

*  Provide leadership for the Self-Study process

*  Ensure that the Self-Study is an institutional priority

= Serve as advisor to the Steering Committee and the criterion and Madrid subcommittees by providing the
input and resources needed to accomplish the PEAQ self-study process

= Serve as Executive Staff Committee liaison to the Steering Committee

= Meet periodically with the Steering Committee chair and HLC liaison

» Participate in the continued accreditation site team visit

Director/Academic Dean of the Madrid Campus

®  Provide leadership for the Self-Study process in Madrid

®  Ensure that the Self-Study is an institutional priority

*  Chair the Madrid subcommittee

= Oversee the identification and collection of Madrid campus information

= Serve as a member of the Steering Committee

= Through the Steering Committee and, via designated liaisons to the criterion subcommittees, share
Madrid campus-related information and assist with its analysis and integration into the criterion
subcommittee Self-Study Report chapters

= Participate in the continued accreditation site team visit



Executive Staff Committee Members

Support the Steering Committee and criterion subcommittees by providing the input and resources
needed to accomplish the PEAQ self-study process
Serve as Executive Staff Committee liaisons to designated criterion subcommittees

HLC Liaison (Assistant Vice President, Office of Vice President for Academic Affairs)

Serve as SLU's official liaison to the Higher Learning Commission (HLC)

Serve on the Steering Committee

Interpret HLC standards and processes for the Steering Committee, criterion and Madrid subcommittees,
and the SLU community at large

Attend criterion subcommittee meetings

Facilitate access to pertinent resources

Facilitate and monitor data collection for the Self-Study

With the Steering Committee chair, examine and analyze all documents and processes that fall under the
area of federal compliance

Serve on the editorial team with the Steering Committee chair and coordinator

Oversee compilation of the Self-Study Report and submission of report to the HLC

Oversee coordination of the HLC Self-Study continued accreditation site team visit

Address the continued accreditation site team visit follow-up needs

Coordinator, Office of the Vice President for Academic Affairs

Provide administrative and technical support for the Steering Committee and subcommittees
Develop and maintain ongoing repository of relevant documents for the electronic resource room
Serve on the editorial team with the Steering Committee chair and HLC liaison

Coordinate the site team visit in consultation with the Steering Committee chair and HLC liaison
Locate and organize physical and electronic resource rooms in an accessible fashion

Create a master list of all materials in the resource rooms

Steering Committee

Become familiar with HLC standards, the self-study process, and University-related accreditation
documents

Use University shared drive to post pertinent documents, data, and drafts for shared viewing, analysis,
and review

Provide input to establish the criterion subcommittee membership

Develop and approve the Self-Study plan

Determine content of Self-Study Report from criterion and Madrid subcommittee drafts

Review, revise as needed, and comply with the Self-Study timetable

In consultation with the Steering Committee chair and HLC liaison, develop plans to guide the Steering
Committee and the criterion and Madrid subcommittees in interacting with University administration,
faculty, staff, students, alumni, and external stakeholders about the HLC and the PEAQ self-study
process, including, but not limited to, the self-study criteria, core components, federal compliance, third-
party comments, and continued accreditation site team visit. Activities include general communication/
promotion of the self-study process, education, and engagement.

In consultation with the staff of the Office of the Vice President for Academic Affairs, identify for
inclusion documents that support federal compliance as stated in Chapter 8.2 of the HLC/NCA
Handbook and its updates / supplements

Recognize cross-cutting themes (e.g., strategic planning, student learning) for analysis and inclusion in
Self-Study Report

Review drafts developed by criterion subcommittees

Provide feedback to editorial team on report drafts



Steering Committee Chair

* In consultation with the University administration and the HLC liaison, coordinate the Self-Study process

* Communicate as needed with HLC staff

® Facilitate communication among and between Steering Committee members, criterion and Madrid
subcommittees, University administration, faculty, statf, students, alumni, and external stakeholders

= Prepare agendas and facilitate all Steering Committee meetings

® In consultation with the Steering Committee, develop and revise Self-Study process timeline

®= In consultation with the HLC liaison, coordinator, and subcommittee chairs, develop criterion and
Madrid subcommittee membership and procedures

= Provide supportt to the criterion and Madrid subcommittee chairs and members

= Attend criterion subcommittee meetings

=  With the HLC liaison, examine and analyze all documents and processes that fall under the area of
federal compliance

= Serve on editorial team with HL.C liaison and coordinator

= In consultation with the coordinator and the HLC liaison, coordinate the site team visit

Criterion Subcommittees of the Steering Committee

*  Gather data and write evaluative responses to the HLC criteria statements, addressing each core
component, and providing patterns of evidence

= Based on data collection and analysis, identify strengths and areas of concern regarding the
subcommittee’s area of responsibility

= Report subcommittee findings and recommendations to Steering Committee

= Draft Self-Study chapter

Criterion Subcommittee Co-Chairs

®  Prepare agendas, facilitate all subcommittee meetings, ensure recording of minutes

=  Hstablish and ensure compliance with subcommittee timelines

= Use designated shared drive to post pertinent documents, data, and drafts for shared viewing, analysis,
and review

= Coordinate data collection and analysis with editorial team for subcommittee’s Self-Study criterion
chapter and for resource room

= Report subcommittee findings back to the Steering Committee

®  Organize information into appropriate formats, at various steps of the process, as requested by the
editorial team

= Oversee drafting of subcommittee’s Self-Study criterion chapter

Student Representative

= Be knowledgeable and supportive of the Self-Study process and plan

®  Serve as liaison between Steering Committee and Student Government Association (SGA)

= Provide feedback on Self-Study Report drafts and related documents

®  Work with Steering Committee chair and coordinator to recruit students to assist during site team visit

SLU HLC Consultants

®  Provide guidance to Steering Committee chair and HLC liaison in particular, and to Steering Committee
generally, about any aspect of the Self-Study process

= Provide feedback on Self-Study Report drafts and related documents



Editorial Team (Steering Committee Chair, HLC Liaison, and Coordinator)
*  Coordinate the formatting, style, review, and editing of the Self-Study Report

® Ensure that the Self-Study Report is organized in a manner to provide “one voice” based on the drafts
submitted by the criterion subcommittees

Individual Faculty, Staff, and Students
® Be knowledgeable and supportive of the Self-Study process and plan
= Actively participate in the Self-Study process for self evaluation and improvement of the University

= Be prepared for and participate in the HLC continued accreditation site team visit in April 2012
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University Accreditation Log

The following page is a master log of all institutional and programmatic accreditation information.



University-Wide Accreditation Log (as of February 17, 2011)

College/School i ial University Deg i Accrediting Body Accrediting Body Website Date of Last. a L i k i
Awarded iati Review below table for codes)
‘Saint Louis University (Entire Institution) a wa wa i 9 the North Central g Spring 2002 Foll wiaction Spring 2012
Chemistrs Bachelor of Scence &5 Chemistrs vwacs o 2000 Sorina sons
Chemistrs Bachelor of Scence s Biachemistry vow.acs o 20087000 Soring 2012
Arts & Sciences. Communications Sciences and Disorders Master of Arts MA uwasha.org Summer 2004 Foll wiaction Summer 2012
Povchaloay Doctor of Philosooh. Ex v opo o9 2006 Fol o
College of Philosophy and Letters Entire School wa 0 Congreg: rialcongre |fall 2005, Fol 0
Education and Public Service Counseling & Family Therapy Masterof Arts MA ounseling) Fall 2009 Full WiAction
2037 (Full Reviev)
Education and Public Service Counseling & Family Therapy Master of Arts WA T Fall 2009 Fol Fall 2017
(pese)
Education and Public Service Counseling & Family Therapy Doctor of Philosophy. EQ Famiy Therapy Therapy Summer 2008 Foll wiaction Summer 203
Education (COAMFTE)
Education and Public Service Educationsl Leadership & Higher Education Master of Arts MA Accredtation of o (NCATE)| it s ncate ore Fall 2009 Fol WiAction
Education and Public Service Educational Leadership & Higher Education Master of Arts MA Fall 2009 Full WiAction Same as Above
Education and Public Service| Eds. ‘Accredtation of on (NCATE)| it . ncate ore Fall 2009 Fol WiAction Same as Above
Education and Public Service EdD. Fall 2009 Full WiAction Same as Above
Education and Public Service P Pho. ‘Accredtation of o (NCATE)| it s ncate ora Fall 2009 Fol WiAction Same as Above
Education and Public Service Educational Leadership & Higher Education Masterof Arts WA Fall 2005 Fol Fall2017
(oEse)
Education and Public Service Educationsl Leadership & Higher Education Master of Arts WA Fall 2009 Fol Fal 2017
pEse)
Education and Public Service| Eds. Fall 2009 Fol Fall 2017
(pese)
Education and Public Service EQ Fall 2009 Fol Fal 2017
(pese)
Education and Public Service " Pho. Fall 2005 Fol Fall2017
(oEse)
Education and Public Service Educational Studies Bachelor o Arts B Education National Councll for Accreditation of Teacher Education (NCATE)| BileJ i ncate ora/ Fall 2009 Fol WiAction
Education and Public Service Educational Studies 5 Education Fall 2009 Fol Fall 2017
(pese)
Education and Public Service Public Polcy Master of Arts WA Summer 2008 Foll wiaction Spring 2014
Administration
Social Work Bachelor of Socia Work. Bssw Social Work Jonzo Fol 00a2010
Socia Work. Master of Social Work S Socia Work. Feboz Fol 20002020
arks Colleae rino Technolooy (ABET) 2006 Seoz
arks College ing Technology (ABET) 2006 o1z
arks Colleae Aeronautics 200¢ 2000
arks Colleae rino Technoloy (ABET) 2006 Seo-1z
arks College lectrcal & Engineering ing Technoloay (ABET) 2006 Seo12
nical L Science Bachelor of Scence &s. nicalL for pros G Witten document due 2015,
stevisit 2036, Year of decision
inical L Science Bachelorof Scence 65 2010 ¥ Written document due.
Programs (CAAHEP) 201Written document due
&s. Spring 2008 G (Annual written reports due.
Programs in collboration with the Councilon Education, October
s, Provisional Willopply for ntial
Programs in collboration with the Councion Education, February 2008 accreditation n 2011 with site
visit 2012
Therapeutics Bachelor of Scence &5 Nuclear Medicine Technology Joint Review C 2006 Fal Written document due 2012,
Medicine Technology sitevisit 2013 Decsion
expected 2013
Therapeutics Bachelorof Scence s Radiation Therapy. it T eortoral 2010 Fol Interim report due in 2013,
Next sef-tudy document due.
2016, sie vist 2017. Decision
Technolosy UR| ed 201
Bachelorof Scence &s. the American o0z Fol Witten document due 2013,
Dietetic Association stevisit 2012, Decision
ted
Therapy Master of Occupational Therapy | M.OT. Occupational Therapy Accredtation C P Fol Written document due 2017,
(ACOTE) of the American Occupational Therapy Association sitevisit 2018 Decision
noTA) expected 2018
Doisy College of Health Sciences Physical Therapy & Athletic Traiing Doctor of Physical Therapy DT, Physical Therapy. Commission on Accredtation n Physical Therapy Education, L ToAT: e 2005
American Physical Terapy Association E occurred 3j20. The decison will b made x3/o. due to CAPTE every Decernber
with .
Doisy College of Health Sciences Physical Therapy & Athletic Traning Master of Athieti Training MAT, Athietic Traning 200 Fol Written document due 2015,
sitevisit 2015, Decision
expected 20:
Py Master of Medical Scence NS, E 2008 Fol March 2012
Assistant, Inc (ARC-PA) Written document due June
201, site visitin August 2011,
‘Cook School of Business Entire School BSEA Business Administration wa Jan-o6 Full wiaction Spring 2011
Master MBA
Masterof Accounting MACC ccounting
Mg,
Master MS-SCM i
Cook School of Business PhO. International Business &
Dactor af Phissonhy tin
Graduate School Center for s, Endontics Decog Pl 2016
Accredtation
Graduate School s, Orthadontics 117 a0 Decog Fol ot
ccredtation
Graduate School Center for s, Periodortics Jun-o7 Fol 2014
Accredtation
School of Law Entire School Juris Doctor 10. ola American Bar Aszociation Mar-oc Fol Sorino zozz
School of Law Mastersof Law (heath aw and LM
School of Law
School of Medicine Erire School Doctor of edicine Mo o e Febao Ful wiaction AY 2maorr
‘School of Medicine Graduate Medical Education (GME) Al Residencies, Sub-Specialty Accredtation C e Jun-o7 =
School of Medicine M o2 o g Novo: Juko
‘School of Medicine Universty Medical Group a e Allservices di are (AAAHO) Jan-o7 Ju-og
‘School of Nursing wa Bachelor of Scence 6. Nursing Missouri State Board of 1 Hipior 10-Feb Fol
[
School of Nursina s Bachelorof Scence bs. Nursing Octor Fol Octac
School of Nursina o2 Masterof Science s, Nursing Octor Fol Ot
‘School of Nursing Doctor of Nursing Practice Tone Nursing Commisson on Febzo Fol Oct. 34
(Professional Procram)
‘School for Professional Studies Bachelor of Arts 5 Education National Council for Accredtation of Teacher N Fall 2009 Full WiAction
5 Education Fall 2009 Ful Fall 2017
(oEse)
‘School of Public Health Entire School a o a =) 2008 Full with action: progress reports submitted n spring 2010 and vere | Spring 2015
found to be acceptable and to have met their requirements,
‘School of Public Health Health Managemen & Policy Master of Health Admimstration | MLHA Public Health Fal 2003 Spring 2012
Madrid Campus (Saint Louis University, Madrid | n/a wa 0 a Direccién Generalde Universidades e Investigacén - Consejeria m T ite7dConse | 8-Mar-10 Fol Spring 2012
Campus) e Educacién: Comunidad de Madrid (Spain) 0 e
i a0 zFEsin
1 —esteid=11
* Accreditation Statuses are: Full
Full wiaction
Provisional

On Probation
Other
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University Organizational Charts

A4.1: University Administration

A4.2: Academic Affairs
A4.2.2: Academic Affairs Administration
A4.2.b: Schools, Colleges, and Centers
A4.2.c: Madrid Campus
A4.2.d: Enrollment and Retention Management
A4.2.e: Information Technology Services
A4.2.f: University Libraries

A4.3: Advancement

A4.4: Business and Finance

A4.5: Facilities Management and Civic Affairs

A4.6: General Counsel

A4.7: Human Resources

A4.8: Medical Affairs (Health Sciences Center)

A4.9: Mission and Ministry

A4.10: Research

A4.11: Student Development



University Administration

Board of Trustees

Lawrence Biondi, S.J.
President

Manoj Patankar, Ph.D.
VP for Academic Affairs

David Heimburger
Interim CFO and VP for
Business and Finance

Kathleen Brady
VP for Facilities Services

Philip Alderson, M.D.
VP for Medical Affairs

Kenneth Fleischmann, J.D.
VP for Human Resources

Jeffrey Fowler
VP for Advancement

Kent Porterfield, Ph.D.
VP for Student Development

William Kauffman, J.D.
VP and General Counsel

Paul Stark, S.J.
VP for Mission and Ministry

Raymond Tait, Ph.D.
VP for Research
Administration
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Academic Affairs Organizational Chart

Lawrence Biondi, S.J.
President

Manoj Patankar
Vice President,
Academic Affairs

Information

Enrollment Academic Colleges,

and Retention Affairs Uplver§|ty Schools, &
Libraries

Management Administration Centers

Technology
Services

February 2012 - A4.2


josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text

josephme
Typewritten Text
February 2012 - A4.2


Academic Affairs:

Academic Affairs Administration

Lawrence Biondi, S.J.
President

Manoj Patankar
Vice President,
Academic Affairs

Mary Ann Fox
Staff Assistant

Stacey Harrington, J.D.

Diana Polles

Assistant VP, Executive Administrator

Financial Services

Martha King
Manager,
Faculty Affairs

Paaige Turner, Ph.D.
Associate VP,
International Initiatives
and Academic Affairs

Elizabeth Whitt, Ph.D.
Associate VP,
Undergraduate Education

Diana Carlin, Ph.D.
Associate VP,
Graduate Education

Kate Wacker
Project Manager
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Academic Affalirs:
Schools, Colleges, and Centers

Lawrence Biondi, S.J.
President

Manoj Patankar
Vice President,
Academic Affairs

Ellen Harshman, Ph.D., J.D. Annette Clark, M.D., J.D. K. RaV|.ndra, Ph.D.
DIE R Dean Interim Dean,
John Cook School of : Parks College of Engineering,

. hool of L o
Business >CNoororEaw Aviation and Technology

Michael Barber, S.J. Jennifer Giancola, Ph.D. Gerry Fowler, Ph.D.
Dean, Dean, Interim Dean, College of
College of Arts and Sciences School for Professional Studies Education and Public Service

Charlotte Royeen, Ph.D. Paul Vita, Ph.D. Michael Barber, S.J.
Dean, Doisy College of Dean and Director, Dean, College of
Health Sciences Madrid Campus Philosophy and Letters

Academic Centers

Teri Murray, Ph.D. Ed Trevathan, M.D., M.H.A. :
Intercultural Studies

Sustainability

Dean, School of Nursing Dean, School of Public Health
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Manoj Patankar, Ph.D.
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DIRECTOR (Interim)
Paul Vita, Ph.D.
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Manoj Patankar, Ph.D. William Kauffman, J.D. / David Heimburger Jay Goff Kent Porterfield, Ed. D.
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Victoria Villarreal Maria-José Morell Marta Maruri
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Academic Affairs:
Enrollment and Retention Management

Lawrence Biondi, S.J.
President

Manoj Patankar
Vice President,
Academic Affairs

Jay Goff
Julianne Hunter Vice President, Barbara Owens
Business Manager Enrollment and Retention Sr. Admin Assistant
Management

VACANT Cari Wickliffe
AVP, AVP Retention
Enrollment Management &
Management Director of Student
Financial Services

Karin Easter
Admin Assistant

Bridget DeClue
Jean Gilman Director,
Dean of Enrollment Outreach
Admissions and Territory
Development Services

Tim Hercules
Director,
Student Educational

Jay Haugen
University
Registrar
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Academic Affairs
Information Technology Services (ITS)

Mary Frazer
Financial Coordinator

Lawrence Biondi,
S.J.
President

Manoj Patankar
Vice President
Academic Affairs

Keith Hacke
Interim VP &
Chief Information Officer

Anita Jackson
Administrative
Assistant, Sr.

Kyle Collins
Interim Director,
Advanced &
Research
Technologies

Scott Amendola
Assistant
Director,
Research

Technologies

Tracy Byer
Program
Manager, Clinical
Information
Systems

Mary Estes Mike Mueller
Interim Director, Director
Customer Enterprise
Services Products

Kyle Collins
Associate
Director,
Academic
Technologies

Peter Juan
Infrastructure
Operations

Affan Waheed
Director,
Quality
Assurance
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VACANT
Business Manager

Academic Affairs:
University Libraries

Lawrence Biondi, S.J.
President

Manoj Patankar
Vice President,
Academic Affairs

Gail Staines, Ph.D.
Associate VP,
University Libraries

Donna Neely
Office Administrator

Patrick McCarthy
Director,
Medical Center Library

Shugin Jiao Jean Parker David Cassens
Associate Univ. Librarian, Associate Univ. Librarian, Director,
Access Services Technical Services Pius Library
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PRESIDENT
Lawrence Biondi, S.J.

University Advancement Division

12-1-11

ADMINISTRATIVE VICE PRESIDENT ASSISTANT VICE PRESIDENT
ASSISTANT, SENIOR University Advancement Community Relations
Lynda Signorino Jeff Fowler Peg Weathers
BUSINESS MANAGER ASSIS'_I'AN'I_' VICE PRESIDENT
Kave Toennies University Development
v Denis Daly, S.J.
ASSISTANT VICE
ASSOCIATE VICE ASSOCIATE VICE ASEQE'STSEQ/T'CE ASg;{SETSAIgEmCE PRESIDENT
PRESIDENT PRESIDENT . . Marketing & Creative
A . . . Event Services Communications .
Alumni Relations University Development Edwin Kidd Clavton Berr Services
Meg Connolly Sheila Manion win /i y y Laura Geiser
See Event See University See University
. See Research and See University - Marketing & Marketing &
See Alumni Services L2 L2
Relations org chart ngelopment Development org chart Communications Communications
Services org chart org chart org chart org chart
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Business & Finance Division

VP & CFO

David Heimburger

Janice Crawford Amy Russell David Heimburaer Peter Pierotti Mike Meyer Jeff Hovey
Director Sr. Administrative Controller 9 Director Real Assoc Dean Interim Director
Procurement Assistant Estate Finance & Admin. Auxiliary Enterprises
Tracey James
Real Estate Ops
. . I . Coordinator
Anne Becker . . Lisa Zoia Greg Haney David Grabe Lynne Weinzettel Annaliese Giordano
Sharon Gajewski . - . . . . B . .
H Contract Mgmt. Director CPC Director Financial Dir Accounting & Director Planning & H Assoc Director H Auxiliary
Specialist Services Fin Reporting Budget SOM Finance Offc Mgmt Specialist
I L 1 — —
Peter Galazka Karen Medeiros Lori Myers Patty Klingelhoefer Brucg Andljes Ruth H!Iderb_rand Jeremy Schierhoff
H Contract Mgmt. Supervisor CPC Supv. CC Programs| H Accountant H Sr. Financial H Sr. Financial " &M Hotel lanacio
Specialist P & Emp. Reimb Analyst Analyst 9
— A —
Josh Walters Danielle Beinke Karen Wamhoff Allison Beth Simon Jeremy Schierhoff
. Darlene Gordon - - h Grapperhaus . .
4 Purchasing H H Financial Serv. 4 Accounting H - : L Financial Analyst H Manager Water
. AP Clerk - Sr. Financial
Coordinator Coordinator Manager Analyst Manager Tower Inn
S — —
I_Deggy Kruse Linda Hanbaum Julie Hadley Janet. Stra(_ier Lora .T‘.’g”afe”' Jim Wynkoop
H Financial Serv. H H H Sr. Financial H Administrative H .
- AP Clerk Accountant GM Chaifetz Arena
Coordinator Analyst Secretary
LaVonnie Nettles Tara Huff-Day Theresa Leisure Keri Zimmermann Adam Smith
H Purchasing H H H 4 Manager W Locust
) AP Clerk Accountant Accountant
Assistant Lofts
Diana Reed Pat Merod . Karen Baxter
. ) . Terry Wainscott ) .
H Financial Serv. H Sr. Accounting Accountant H Sr. Financial
Coordinator Assistant Analyst
Sara Bauman P?‘“y \/_alentme [ T T T )
= . H Financial Serv.
Program Assistant Coordinat
oordinator Sharon Clark Shelly LeMatty Karla Meshey Yelena Osipova Paul Ritter

Mariann

Wallenberg
AP Clerk

Financial Analyst

Financial Analyst

Financial Analyst

Financial Analyst

Financial Analyst
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Gary Whitworth
Treasurer & CIO

— T

|| Mike Werner
Investment Analyst

Jim Fugel
Assistant Treasurer

— T

Jessie Patane
Treasury Analyst

Mindy Fenton
H Manager Treasury
Services

— T

Scott Denney
H  Sr. Financial
Assistant

JoAnn Grant
Cashier Services
Supervisor

— T

Ann Roberts
Lead Cashier

Nancy Norton
Cashier Services
Rep

Maggie Nikolai
4 Accounting
Assistant
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Saint Louis University
Facilities Services
Management Staff

Vice President

Kathleen Brady

Assistant to the VP

Toni Dean

Design & Facilities Management - Director

Dan Goodman

Design & Construction Manager

Administrative Secretary
Matt Olwig

David Florek

Project Managers
Dustin Montgomery
Robert Jenkins

Project Coordinators
Dan Kruep —
Stephen Province

Facilities Data Manager

November 2011

Meliss

a Ezell

Service Operations - AVP

Facilities Management Assistant Directors

Barth Breneman

Ty Dennison
Keith McCune
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Chris Regan

AutoCAD Coordinators
Kent Smith
Tyson Gajewski

Data Coordinator
Andrea Kaufmann

Project Analyst
Brandon Verhoff

Grounds & Custodial — Director

Jeff Macko

Mail, Distribution & Transportation

Parking & Card Services — Director

Ann Gioia

Business Manager

Fay Ellatif

Senior Financial Analyst
David McCoy
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February 21, 2012
William Kauffman

Vice President, General
Counsel & Secretary

Joan Beaty
Legal Assistant
1
Vicki Sievers
Manager
Deborah Nicholson
Executive Assistant
| — 1 L | -+ 1
" " nerm N
Sg:::;fse;le KatlggenctMerlo V\Enl:nzcibezttr;r R?:;c&aaer:al-u:ri::nt Ro'ax:sfﬂlni’é:gmn Assgsir:tee"eG:j:eral Ass';zli:tr; l:":yeart\teral
Director of rector Director of Audit A dminisgra or President DPSEP Counsel Counsel
Diversity & Services L Adminisirats — I
Affirmative Action - .
Heather Muniz Theresa Brewer Marc Scheessele Pat Pisarzkewicz Louis Galli Mary Sneed
I Administrative Administrative Director MAdministrative Asst Assistant General Exe cutze Assistant
Chad Martinez Assistant Assistant Jack McGowan Governmental . Counsel
Coordinator [l Senior Auditor Relations
. Kenneth F. Hornak TBA Anne Garcia
| As Satlly tF lr;se ot RKerry B:rxw:ilt: r H Asst. Director of Assistant General | Associate General
Mary Krieg sistant Director esearch Au Field Ops. Counsel " Counsel
Administrativ || Laura Forhan
ministrative Senior Auditor —
Assistant Ron Rawson Chnistopher Vacant
. Michael Reeves Bingham : || Connie Golden
HlPlg:ﬁPrwacy Research Auditor Asst. Director of Assogztfnseelneral Claims Coordinator
cer || Lisa Winterer Administration
Senior Auditor
Vacanl -
Lynn Monohan Karen George Laura Johnson Asscciate General | Cgi';?c:e;i:iy
Coordinator Senior Auditor TBA Secretary Counsel Specialist
Information Security
Auditor Conrie 1o
David Vence ‘é’r':“:g;n’gya" Michael Lucido || marsha Ditarg
Auditor ~ Prepardness Associate Director Legal Assistant
Coordinator
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Human Resources

Financial Coordinator
Terrie Perry

Vice President
Ken Fleischmann

Sr. Admin Assistant

Sally Zetzman

Assistant V.P.

Sr. Org Effective

Sr. Org Effective

Director Training &
Communication
Anna Beasley

Benefits Manager
Elisabeth King

Director HRIS/

Marsha McBride

Payroll

Sr. Training Specialist
Jim Greathouse  +—
(.5FTE)

Sr. Benefits Specialist| |
TBA

Communications
Specialist —
Sarah Hassen

Sr. Benefits Specialist| |
Maria Hein

Program Manager

Lisa Terneus

|
|
|
|
L a

Sr. Benefits Specialist

HR Specialist
Megan Mitchell

Compensation
— Analyst
TBA

Payroll Accountant
Dorothy Marshall

Fellow
Anthony Pazzano

Sharhonda Beasley- +—
Crosby

VP Mission & Ministry
Paul Stark, SJ

Sr. HR Specialist
Carolee Patek

HRIS Specialist
Helen Abbott

L |

Payroll Manager
Maureen Gaines

Payroll Coordinator
Nila Mehta

Sr. Payroll Assistant
TBA
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¥ g Steve Winton Heather Thornton
N |

A

Sr. HR Consultant

Recruitment HR Consultant Fellow
) Rita McMillan Evan Russell
Phyllis Basler
>r- HR Consulta}nt Sr. HR Generalist Legal Intern
Employee Relations .
Justin Walker Megan
Ellen Harmon

Sr. HR Consultant
Labor Relations
Diane Holloman

HR Consultant
Katie O’Connell

Sr. HR Generalist
Carolyn Moran

Consulting & Client Services
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Saint Louis University Health Sciences Center

Lawrence Biondi, SJ
President

Philip O. Alderson, MD
Vice President, Medical Affairs
Dean, School of Medicine
CEO, UMG (Interim)

John Hatton, Thomas Jeffrey Bishop, MD, Robert Heaney, MD,
DDS, MS, Burroughs, PhD, PhD, Director, Asst VP for MA,
D(l:rzcl:Dtgr, Exgi.UDClrgthor, Health Care Ethics (S;;\'Aéssﬁgl\e}f fd‘f?a?i?é Adrian Di Robert Wilmott, Gary Peterson, Mark Varvares,
r-=-=-- --- Bisceglie, MD, | __ MD, Chair, L -] MD,InterimVice --9  MD, Director,
: Chair, Internal Pediatrics Chair, Cancer Center
X Medicine Surgery
]
Michael Meyer, Stuart Slavin, MD, L. James Willmore, Berton R. Moed, MD !
Associate Dean, Associate Dean, MD, Associate Dean, Associate Dean, !
Finance & Admin Curricular Affairs Adgntljjl;r:z f?all\iArSE & Clinical Affairs | - - {------ ; Gary Haynes, Scott Fosko, MD, F. David Schneider. Salvador Cruz-
:_ _____ - MD, Chair, | Chair, _ | MD, Chair, Family & - -+ Flores, MD, Interim
' Anesthesiology Dermatology Community Medicine Chair, Neurology
! & Psychiatry
Paul Hauptman, MD, | | Michael Railey, MD, Angela Sharkey, MD Joel Eissenberg, :
Asst. Dean, Associate Dean, Associate Dean, PhD, Associate '
i i i i i |
(:ng]sl-;?;? I?(g_?_noe;l Multicultural Affairs FaDC;JZ:f::gst& Dean, Research ! Raul Artal, MD, Oscar Cruz, MD, Berton Moed, Mark Varvares ,
b b ___| Chair, Obstetrics, | | Chair, _ MD, Chair, F=-1 MD, Chair,
i Gynecology and Ophthalmology Orthopaedic Otolaryngology
| | Women'’s Health Surgery
|
Thomas Westfall, Enrico Di Cera, William Wold, PhD, !
PhD, Chair, MD, Chair, Chair, Molecular ! |
Pharmacological & Biochemistry and Microbiology & I
S . ’ ! Carole Vogler, Bruce Walz, MD, Jeffrey Brown, Saleem Abdulrauf
Physiological Science Molecular Biology Immunology Vo MD, Chair, L -~ Director, Radiation | - MD. Chair, \D. Chair '
Pathology Oncology Radiology Neurosurgery

Willis Samson, PhD,
Director, Core
Graduate
Studies

John Long, DVM,
Chair, Comparative
Medicine

Maurice Green,
PhD, Director,
Molecular Virology
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Campus Minister/Madrid
J. O’Leary, SJ

St. Francis Xavier College Church
R. Buhler, SJ

Sr. Administrative Assistant
Judi Buncher

Director
Campus Ministry
(Open)

Administrative
Assistant
Ann Rielley

Chaplain
Medical School
J. Baker, SJ

Campus Minister
Fusz
Rachel Kondro

Campus Minister
DeMattias
(Open)

Choir Director
Sean Dineen

Campus Minister
Reinert
Julie Mc Court

Campus Minister
Rev. N. Smith

Jesuit in
Residence Hall
DeMattias

Jesuit in
Residence Hall
Reinert

Administrative
Secretary
Ann Tettamble

Campus Minister
Nursing/Allied
Health
Carol Boerding

Liturgy
Coordinator
Abby Braun

Campus Minister
Griesedieck
Katie Sullivan

Campus Minister
Marguerite
Patrick Cousins

Campus Minister
Griesedieck
P. Quinn, SJ

Campus Minister
Ben Smyth

Chaplain
Law School
C. Pinne SJ

President
Lawrence Biondi, SJ

Vice President
Mission and Ministry
Paul Stark, SJ

Special Assistant for Mission
Programs
Donald Highberger, SJ
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MISSION AND MINISTRY

HR Mission Focus
Lisa Terneus

Business Manager
Shared with Student Dev. Open

Web Projects Coordinator
Laura Thomson-Shared with SD

Director
Pastoral Care
Sheila Hammond, RSCJ

Pastoral Care
Assistant
Kathleen Herron

Director
Clinical Pastoral
Education
Cristina Stevens

Chaplain
J. Goeke, SJ

Chaplain
Marilyn Lott, CSJ

Chaplain
Open

PRN Chaplains

13 Eucharistic
Ministers

Office Assistant
Mary Brutcher

Chaplain
Thomas DeWitt

Chaplain
Robert Hartmann

Chaplain
Beth Meirath

Chaplain
Sr. Joyce Williams,
OP

Chaplain Resident
Bob Crecelius
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Division of Research Administration
Organizational Chart
Fiscal Year 2012

Raymond C. Tait, Ph.D. Philip Alderson, M.D.
Vice President for Research Vice President, Medical Center
Dean, School of Medicine

Keith Hacke
Interim Vice President/CIO

Keith Hacke -
Bl Carole Knight, Ph.D.
Advanced Technology Associate Vice President J Paul Hauptman, M.D.
Associate Dean
R. Scott Amendola Bridget Turner
Assistant Director Program Manager Jennifer Dizes
Research Technology Director
L EireL Clinical Trials Office
Administrative
Personnel
Hong Song Mahnaz Shams
Application Application —-
Design Engr. System Analyst m
M. Christine McMahon
Program Analyst
RCR
| | | | |
Sheila Lischwe, Ph.D. Joseph Sanning, C.P.A. D. Graeme Thomas Peter Ruminski Mark Haenchen, JD
Director Director Director Executive Research Director Director, Environmental
Office of Research Office of Sponsored Office of Technology Center for World Health and Health and Safety
Development and Services Programs Administration Management Medicine
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Division of Student Development
Spring 2012

Kent Porterfield, Ed.D.
Vice President
Student Development

Cindy Ringkamp

Administrative Assistant, Sr.

Laura Thomson

Web Coordinator
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Coordinator
Busch Student Center

| | | | |
Mona Hicks, Ed.D. ) ebere D foy Quiroleico, EdLD LD Chris May
eanna Fenneberg, Ph.D. ay Quirolgico, Ed.D. i )
Assistant Vice President and Acsistant Vice & — A 'yt tv’g . Director Director
ssistant Vice Presiden ssistant Vice Presiden i )
Dean of Students BL_J:_;lness an_d Athletics
Auxiliary Services
Meredith McLaughlin L Buck boul Tavl TBD
aTanya Buc aul Taylor : :
Administrative Assistant Y Y | Sr.Associate Athletics
X o Director = Resident District Manager Director
Eric Anderson o .
. Cross Cultural Center Billiken Dining Services Administration and Sports
— Director
Campus Recreation SUSEESa D
Director
R G LARRE Debbe Schneider Andrew Doeschot
Donna Bess Myers Student Involvement Center Director —
Direct = . - Manager Interim Business Manager
s LS9 00l 7 Center for Service and
. Barnes & Noble Bookstore
Student Support and Community Engagement
Parent Services Lisa Israel
Director
Debbie Scheff, R.N. Academic Advising Support Joshua Walehwa Financial Coordinators ) fom Ke!th .
Director . = Associate Athletics Director
— — Director == Pat May, Renee Dunham,
Student Hea.Ith and Housing and Residence Life Sandi Ford, Carol Lunning Development
Counseling Kim Reitter, Ed.D.
Director
Katherine Weathers, J.D. Career Services Janet Oberle
Director Bob Kaikati Associate Athletics Director
Student Conduct Network Analyst Compliance & Sports
Shelley Sawalich, Ph.D. Administration
Director
Academic Support
. Declan O'Neill
Cindy Bush . o
e Assistant Athletics Director

External
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Saint Louis University

Strategic Plan

A Message from the President

Throughout its 184-year history, Saint Louis University has thrived upon the potential of its own talented
community. Therefore, it is not surprising that the strategic planning process would entail extensive
collaboration among faculty, staff, students and administrators. By becoming direct contributors in
determining SLU’s identity and direction, every member of our University community has the
opportunity to participate directly in determining its destiny: namely, by shaping our shared vision of
becoming the finest Catholic university in this nation.

This latest strategic plan reinforces this shared vision by focusing on our core values and traditions of
excellence in teaching, research and service. More importantly, the plan builds upon the foundations set
by those before us; the foundations which have positioned SLU as a leader in higher education and moral
development. We have remained steadfast in our objective of educating women and men for others in the
Catholic, Jesuit tradition. And while this tradition rests at the very center of our mission and operations,
so too does it pose our greatest challenge in terms of preserving its integrity while also adapting to meet
the needs of new generations.

Like any strategic planning process, this current plan illustrates those areas that will require our attention
in order to insure our future growth. However, it also highlights those areas that constitute our greatest
strengths. Our academic programs continue to grow in quality, size and variety, the students we accept
are becoming brighter each year, student retention is up, and our academic reputation overall is
continuing to garner greater recognition each year.

I would like to thank all of those who contributed considerable time and effort to this worthy endeavor
and hope those of you reading these materials for the first time will take up the call as well. Through
meticulous self-evaluation, SLU has upheld a delicate balance of embracing its heritage, standards, and
ideals while consistently preparing to meet the needs of future students. Fueled by dedicated students,
faculty, administrators, employees, alumni and benefactors and guided by this new strategic plan, SLU
will continue its rise to national prominence while remaining a place where knowledge touches lives.

Lawrence Biondi, S.J.
University President
1987 to Present



Saint Louis University

Strategic Plan

Introduction

Within the decade, Saint Louis University will achieve distinction as the finest Catholic university in the
United States. The University will attain this distinction by focusing its energy, resources, and efforts to
advance its mission and realize its vision.

The current strategic plan represents the culmination of the work of more than 1,000 members of the Saint
Louis University community who have been active participants in planning activities since the cycle
commenced during the 2000-2001 academic year. Their creativity and dedication have resulted in the
identification of the University’s positive core and the formulation of strategic directions and University
goals.

The positive core is defined as those factors that give the University its health and vitality and sustain an
environment where innovation is fostered. The strategic directions, indications of where the University
needs to renew and expand its efforts, are grounded in the mission, vision, and positive core. These four
strategic directions represent broad strokes pointing the University to the future.

Expanding Research' Integrated with Teaching, Learning, and Service

Advancing Community with Diversity

Fostering Technology Dedicated to Student Formation and the Generation of Knowledge
Promoting Continuous Institutional Learning and Innovation

The University goals are designed to advance the strategic directions.

As a result of the active involvement and commitment of the University community to the process, the
strategic plan represents consensus on the future of the University and a commitment to that future. The
strategic plan will continue to promote coordination across the University as the community moves in a
shared direction.

December 8, 2001

! The term “research” in this document includes all scholarly, creative, and service activities that add to
and/or consolidate the developing knowledge base in an academic field.



Saint Louis University

Mission Statement

The Mission of Saint Louis University is the pursuit of truth for the greater glory of God and for the
service of humanity. The University seeks excellence in the fulfillment of its corporate purposes of
teaching, research and community service. It is dedicated to leadership in the continuing quest for
understanding of God’s creation, and for the discovery, dissemination and integration of the values,
knowledge and skills required to transform society in the spirit of the Gospels. As a Catholic, Jesuit
university, the pursuit is motivated by the inspiration and values of the Judaeo-Christian tradition and its
guided by the spiritual and intellectual ideals of the Society of Jesus.

In support of this mission, the University:

¢ Encourages and supports innovative scholarship and effective teaching in all fields of the humanities,
the natural, health and medical sciences, the social sciences, the law, business, aviation, and
technology.

e Enables an academic environment which values and promotes free, active and original intellectual
inquiry among its faculty and students.

e Maintains and encourages programs which link the University and its resources to its local, national,
and international communities in support of efforts to alleviate ignorance, poverty, injustice, and
hunger, to extend compassionate care to the ill and needy, and to maintain and improve the quality of
life for all persons.

e Strives continuously to seek means to build upon its Catholic, Jesuit identity, and to promote
activities which apply that intellectual and ethical heritage to work for the good of society as a whole.

e Welcomes students, faculty and staff from all racial, ethnic and religious backgrounds and beliefs and
creates a sense of community which facilitates their development as men and women for others.

e Nurtures within its community an understanding of and commitment to the promotion of faith and
justice in the spirit of the Gospels.

e Wisely allocates its resources to maintain efficiency and effectiveness in attaining its mission and
goals.

Vision Statement

My vision is to establish and maintain Saint Louis University as the finest Catholic university in the
United States, wherein the entire University community is actively engaged in student formation.
Challenged by outstanding faculty and a modern, value-centered curriculum reflecting the Jesuit tradition,
students are fully prepared to contribute to society and to be effective leaders of social change based on
the ethical values and principles taught in the Saint Louis University tradition.

Lawrence Biondi, S.J.
University President
1987 to Present



Saint Louis University

Positive Core of Saint Louis University’s Vitality

The positive core is a shared view of Saint Louis University that must be carried into the future. It is this
core that gives the University health and vitality and sustains an environment where creativity is fostered.
Saint Louis University’s core factors are: sense of community; student-centered focus; physically
welcoming; Jesuit, Catholic mission-driven; shared vision; and spirit for change: strive for excellence.

Sense of Community Faculty and staff are committed to the University’s mission, to collaborative work,
and to student achievement. There is a deep commitment to learning and to the intellectual development
of persons at all levels of the University. The appreciation of the wholeness of the person is apparent at
SLU. Collegiality is valued, and there exists a sense of community. Faculty are perceived as congenial,
forgiving, tolerant, and respectful. The SLU culture expresses a valuing of people in an environment of
freedom of intellectual, social, and religious expression. The environment is inclusive, civil, positive,
interpersonal, and dynamic. The spirit of SLU is that of a community valuing individuality and diversity.

Student-Centered Focus The people who comprise SLU share a commitment to student intellectual and
personal growth. Students are seen as great assets to the University; student formation is at the heart of
the community’s work.

Physically Welcoming Resources directed to improving the physical environment in which people work
and learn have created an atmosphere that is welcoming and conducive to the achievement of excellence.

Jesuit, Catholic Mission-Driven Members of the SLU community come together around its founding as
an institution of higher education in the Jesuit tradition. The focus on academic quality, service to others,
a historical and continuing commitment to diversity, and the creation of mentoring relationships that
affirm diversity and support collaboration are all ways in which the Jesuit mission and identity are made
explicit. Excellence in teaching, research, and service expresses this tradition. Attention to formation of
the whole person at all levels and in relationship to society is paramount in the learning environment.
Commitment to justice, to the marginalized, and to men and women in service to others is lived in an
environment where spiritual and educational values are integrated at a deep level.

Shared Vision SLU is a university on the move — committed to its vision. The vision of being the finest
Catholic university in the United States is becoming a collective vision with the recognition that varied
paths are valued in its pursuit. This vision rests on a broad commitment across SLU to seeking and
sharing new knowledge.

Spirit for Change: Strive for Excellence SLU is a supportive environment for achieving excellence in
teaching, research, and service. ~Ambition, energy, spirit, and determination to achieve are key
components of the environment. It is a place where people are trusted and expected to do a good job; to
do their best. Innovation, change, and discovery are respected and encouraged in an environment that
promotes risk-taking and supports willingness to change in order to pursue excellence.



Saint Louis University

Strategic Directions

Within the decade, Saint Louis University will achieve distinction as the finest Catholic university in the
United States. The University will attain this distinction by continuing to advance its Catholic, Jesuit
mission, pursue its vision, and foster its positive core and by focusing on four specific directions:
expanding research integrated with teaching, learning, and service; advancing community with diversity;
fostering technology dedicated to student formation and the generation of knowledge; and promoting
continuous institutional learning and innovation.

Expanding Research Integrated with Teaching, Learning, and Service

Research is intrinsic to teaching, learning, and service at Saint Louis University. Scholarship serves the
community by adding to the knowledge base and by bettering lives and serves students by enhancing
teaching and by providing opportunities for students to learn through the pursuit of knowledge. The
University is committed to expanding opportunities for the discovery and dissemination of knowledge
with a focus on fostering the synergy among research, teaching, learning, and service.

Advancing Community with Diversity

The people of Saint Louis University aspire to improve the quality of life for all persons, to work for the
good of society, and to provide a welcoming environment for men and women from all racial, ethnic, and
religious backgrounds. Significant efforts are necessary to increase diversity so that the University
community is reflective of the larger community. While the University remains firmly rooted in the local
community, actively involved in resolving issues important to the surrounding area, it is also linked to the
global community. Community service at the local, national, and international levels is an integral part of
research, teaching, and learning. The University is committed to attending to community through
research and service, to preparing students for the global community, and to fostering student
formation in a community of diversity.

Fostering Technology Dedicated to Student Formation and the Generation of Knowledge
Technology is a tool that shapes the way the Saint Louis University community interacts internally and
with the world, enhances pedagogy, increases learning opportunities, facilitates research, and improves
service to the community. Technology offers the opportunity to develop alternative educational
paradigms appropriate to the mission of the University. The University is committed to developing and
implementing technology to advance student formation, to benefit research, to enhance service, and to
better society in the Jesuit tradition.

Promoting Continuous Institutional Learning and Innovation

Saint Louis University strives for excellence in the fulfillment of its purposes of teaching, research, and
service. Innovation, change, and discovery are respected and encouraged in an environment that
promotes risk-taking and supports willingness to change in order to pursue excellence. Continuous
review and improvement of the objectives that determine the educational experiences for students; of
courses, programs, and curricula; of the physical environment for learning and living; and of the
utilization of resources to sustain quality are the means for the University to become the finest Catholic
university in the United States. The University is committed to continuing to strive for excellence by
systemically incorporating processes and structures to promote continuous institutional learning and
innovation.

Endorsed by the Saint Louis University Board of Trustees, May 5, 2001



Saint Louis University
Strategic Directions and University Goals

Strategic Direction: Expanding Research Integrated with Teaching, Learning, and Service
Research is intrinsic to teaching, learning, and service at Saint Louis University. Scholarship serves the
community by adding to the knowledge base and by bettering lives and serves students by enhancing
teaching and by providing opportunities for students to learn through the pursuit of knowledge. The
University is committed to expanding opportunities for the discovery and dissemination of knowledge
with a focus on fostering the synergy among research, teaching, learning, and service.

Goal 1: Build the infrastructure and refine the administrative systems that support research.

e Redesign and improve institutional systems that support high-quality research, including
interdisciplinary efforts.

e Modernize the University’s research facilities and equipment.

Goal 2: Strengthen the culture that supports research integrated with teaching, learning, and service.
e Attract and retain high-caliber faculty, other research/academic personnel, and students.
e Enhance the University’s reward/accountability system to recognize excellence in research,
teaching, outreach, grantsmanship, and administration.
e Increase funding that stimulates new research and outreach efforts and attracts more external
support.

e Increase publicity about key University achievements in research, teaching, and outreach.

Goal 3: Enhance the University’s entrepreneurial environment.
e Expand partnerships with business and industry, government, and the not-for-profit sector,
including community-based organizations and public institutions of higher education.
e Motivate, support, and reward entrepreneurial activity that facilitates research, pedagogical
innovation, and outreach.

Strategic Direction: Advancing Community With Diversity

The people of Saint Louis University aspire to improve the quality of life for all persons, to work for the
good of society, and to provide a welcoming environment for men and women from all racial, ethnic, and
religious backgrounds. Significant efforts are necessary to increase diversity so that the University
community is reflective of the larger community. While the University remains firmly rooted in the local
community, actively involved in resolving issues important to the surrounding area, it is also linked to the
global community. Community service at the local, national, and international levels is an integral part of
research, teaching, and learning. The University is committed to attending to community through
research and service, to preparing students for the global community, and to fostering student
formation in a community of diversity.

Goal 1: Build a University community of diversity to ensure that students, faculty, and staff work
effectively in cross-cultural situations.

Goal 2: Expand partnerships with the local, urban St. Louis community for our mutual education and
benefit.

Goal 3: Expand partnerships with international Jesuit universities and ministries in order to educate for
citizenship in the global community and to attract international faculty, students, and staff.



Strategic Direction: Fostering Technology Dedicated to Student Formation and the
Generation of Knowledge

Technology is a tool that shapes the way the Saint Louis University community interacts internally and
with the world, enhances pedagogy, increases learning opportunities, facilitates research, and improves
service to the community. Technology offers the opportunity to develop alternative educational
paradigms appropriate to the mission of the University. The University is committed to developing and
implementing technology to advance student formation, to benefit research, to enhance service, and to
better society in the Jesuit tradition.

Goal 1: Pursue excellence in teaching and learning through the appropriate integration of technology with
teaching.

Goal 2: Stimulate a critical awareness and analysis of the impact of technology on human relationships,
values, and community.

Goal 3: Support the integration of technology with research and scholarly activities.

Goal 4: Expand research and research opportunities directed toward development of new technologies
with the potential for commercialization.

Goal 5: Continually enhance and sustain an infrastructure supporting the effective use of technology in
teaching, research, service, and administration.

Goal 6: Develop a budgeting process on the University, school/college, and departmental levels that
provides ongoing support for technology for teaching, research, service, and administrative
functions.

Strategic Direction: Promoting Continuous Institutional Learning and Innovation

Saint Louis University strives for excellence in the fulfillment of its purposes of teaching, research, and
service. Innovation, change, and discovery are respected and encouraged in an environment that
promotes risk-taking and supports willingness to change in order to pursue excellence. Continuous
review and improvement of the objectives that determine the educational experiences for students; of
courses, programs, and curricula; of the physical environment for learning and living; and of the
utilization of resources to sustain quality are the means for the University to become the finest Catholic
university in the United States. The University is committed to continuing to strive for excellence by
systemically incorporating processes and structures to promote continuous institutional learning and
innovation.

Goal 1: Foster communication to promote integrated decision making, collaboration, and innovation.
Goal 2: Establish a continuous review and feedback system at the unit level for the pursuit of excellence.

Goal 3: Modify the reward systems used by the University with a view to fostering and supporting
continuous learning that leads to innovative efforts.

Goal 4: Decentralize programmatic and financial decision-making to promote flexibility and empower
administrators, faculty, and staff to become more accountable and innovative in the allocation of
people and resources.
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